NAG 2
STRATEGIC PLANNING:
SELF REVIEW AND PLANNING

SCHOOL SELF REVIEW POLICY
Rationale :

Under National Administration Guidelines 4.2 each BOT is required to maintain
an ongoing programme of self review.

Purpose:

1. Evaluation - To provide assurance that the governance and management of
the school is delivering outcomes for the students.

2. Forthe BOT - To demonstrate accountability for the operation of the school.

Guidelines:

1. The BOT will approve a programme of annual self review.

2. The self review programme will be developed by the BOT in Term 4 each
year.

3. The programme will provide for regular review of each NAG area.

Outcome:

Ongoing improvement through self review.
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